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What is this and 
why does it 
matter?



The Importance of Reducing Barriers

• If all adults completed secondary education, global poverty could be reduce    

(66% IN Sub-Saharan Africa and Southeast Asia) (UIS, GEM, 2017).

• Expanding instructional technology, developing new curriculum standards,  

teacher accountability and improving teacher preparation/licensing become  

inefficient if barriers remain unaddressed.

• Barriers to education intersect with basic human needs (Maslow’s Hierarch   



Maslow’s Hierarchy of Needs



How can we 
reduce barriers 
to education?



How we Reduce Barriers
• No quick, easy solutions.

• Increasing social capital: communities collectively addressing the ne   

individuals to push them from meeting lower-level needs to higher-level goal 

setting. Communities have assets to employ to maximize people’s p

• Systematic change contextualized to specific communities (culture, 

ethnicity, SES).

• Framework for this systematic change (flexible yet specific!).



The Six Questions

What?Who? When?
Systemic reduction of 
educational barriers.

Empowered communities 
as agents of change.

2030 Sustainable 
Development 

Where?
Around the world.

How?
A systematic framework 
to address barriers in and 

out of the classroom.

Why?
Reducing poverty and 

everything that follows.
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Internal and External Barriers
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External Barriers
• Outside a student's control
• Often more concrete and measurable:

• Lack of appropriate technology to complete 
assignment

• Insufficient finances for supplies
• May be intangible and pervasive:

• Poverty and racism
• May exist in school:

• Bullying, unprepared teachers, inadequate curriculum.
• May exist out of school:

• Domestic violence, food insecurity, deficient 
transportation.



Internal Barriers
• Often less visible.
• Can be caused by external barriers.
• Take place inside the student (the thoughts an  

attitudes that prepare students for learning an  
participation in the community).
• Lack of self-regulation, insufficient attention 

span, low motivation.
• Mental and physical barriers

• learning differences, illness, childhood 
adversity.



The ACE Study
• Trauma affects communities generationally, having long-lasting effects on 

neurodevelopment and future health outcomes.

• Children are often unprepared to cope with toxic stress and difficult situatio

• Felittiand Anda’s Study (1998):

• Adverse Childhood Experiences lead to

unhealthy coping mechanisms, which lead to

long-term health effects.



• Trauma that remains undealt with will aff  

the body.

• The risk behaviors that link ACEs to futur  

health consequences are preventable!



The ACE Study
•Primary strategies: prevent the occurrence of ACEs by making the home a   

unit a safe and healthy place for children.

•Examples: social services like home visits, addressing food insecurity, 

•Secondary strategies: prevent the adoption of health risk behaviors during child   

adolescence.

•Examples: guidance counseling for resilience, collaboration between h

•Tertiary strategies: treating trauma

•Most difficult

The school is a natural hub 
for these interventions!



The Community School  Mode
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The Community School Model

#2. High-
Quality 
Teaching

#1. Strong and 
Proven 

Curriculum
#3. Inclusive 
Leadership

#4. Positive 
Behavior
Practices

#6. Community 
Support 
Services

#5. Family 
and 

Community 
Partnerships



Case Study #2: Watamu, Kenya
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Case Study #1: Batesville, AR
04



The Community School Model

#2. High-
Quality 
Teaching

#1. Strong and 
Proven 

Curriculum
#3. Inclusive 
Leadership

#4. Positive 
Behavior
Practices

#6. Community 
Support 
Services

#5. Family 
and 

Community 
Partnerships


	Reducing Barriers to Education Around the World: A Systematic Approach Using the Community School Model as a Framework
	

	Reducing Barriers to Education Around the World
	What is this and why does it matter?
	The Importance of Reducing Barriers
	Maslow’s Hierarchy of Needs
	How can we reduce barriers to education?
	How we Reduce Barriers
	The Six Questions
	Table of Contents
	Internal and External Barriers
	External Barriers
	Internal Barriers
	The ACE Study
	Slide Number 13
	The ACE Study
	The Community School  Model
	The Community School Model
	Case Study #2: Watamu, Kenya
	The Community School Model
	Case Study #1: Batesville, AR
	The Community School Model

