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MITCHELLVILLE
PERSONAL OBSERVATIONS AND EXPERIENCES

December 2, 1967—I1 walked through the rural com-
munity of Mitchellville for the first time, and for the
first time I became aware of theAmeaning of poverty.
Here 1s a communlity of 150 displaced non-white farm families
in Desha County near Dumas, Arkansas., It 1s an example
of the tragedy caused by our receding agricultural economy.
The plight of these people 1s a direct result of an
economic system where little value was placed on educa-
tion and the ‘“niggers" (48.1% of the population in Desha
County) were subhuman; deserving nelther a cultural or
economic opportunity. Dying farm systems such as share-
croppers, left thelr marks on Mitchellville because the
unskilled cotton choppers and pickers now have no source
of income,

Perhaps neglect 1s the key word in discussing
Mitchellville whether one 1s speaking of educatlon,cul-
tural enrichment, recreation, health, hotising, or Job
opportunities. One century ago Abraham Lincoln said,
"No nation can long endure half-slave and half-free."
Today this could be rephrased:. "No natlion caen leng
endure half-affluent and half-depfived.“ Considering
the internal strife prevalent in the United States

today, this statement galins vallidity.



The studente of Ouachita Baptist University first became
aware of the Mitchellville project through Mrs., Dalsy
Bates of the OEO Rural Trainlng Program, who had been
looking for a means to survey the town. Mrs. Bates dig-~
cussed the problem with Dr. Bob Riley,. and Dr. Riley
immediately suggested that students would be interested
in participating., He had had the conviction for some
time that students had & sincere desire to become in-
volvéd in the problems facing the troubled world today.
All students need, he felt, is a proper channel of service,
an opportunity to demonstrate their constructive feeling
and efforts., This conviction was borne out December, 1967,
When we (twenty-one students) arrived in Mitchellville,
a heavy rain had given way to a cutting cold wind, We
had left that morning at 8:00 in order to make the 125
mile trip and arrive by approximately 10:00, I can
honestly say that we were all shocked, and this was
merely our reaction on driving into town on the horrible,
gutted dirt roads,
As we began conducting the survey, the realization
of the actual conditions bécame even more appalling.
The first house my survey team entered had two rooms, a
leaky ceiling, cracks in the walls, no sewer system, rotten
floors, and a few pleces of furniture, In this lived a
young husband, wife and four small children. This was
one of the nicer homes we entered,

However, I suppose the most heartbreaklng cases I



saw were the elderljy. ~One man, 78 years old, had no -
source of income other than $35 of welfare a month. He
pald $10 per month rent for a deplorable éhack whose
ownef‘lived in Michigan. When asked what he felt his
greatest ilmmediate need was,?he hesitated for a moment
and finally sald, "A doctor. Yes, m'am. I really needs
me & doctor. I don't got any family so I needs me a good
doctor."

.An elderly woman about 72 was outside in the cold
at the woodplle getting wood for her stove. Her invome
was $10 per month plus a little extra from her son ,
and he paid her $10 per month rent. When asked what her
most immediate need was she replied quickly, "Nothin',

I don't need nothing." She was obviously frightened.
Bofh these elderly people begged us not to write their
landlords because they were afrald that 1f they thought
their tenents were complaining the landlords would evict
thenm.

After the survey we had our first mass meeting in
the one-room, woodstove heated Toﬁh Meeting Hall., I
A:have seldom seen college students so indign&nt and
eager to try to accomplish something. I felt the same
way, but I wondered how much staying-bower we possessed,

Mrs, Bates and Dr. Riley were caught up in our
enthusiasm to help this little town, so they decided
to attempt to develop an in-service experimental program
very flexible, informal, and unstructured to see how the
‘citizens of Mitchellville would respond to a student

effort to provide what ever assistance they could to



make Mitchellvillé a better place to live, A consclous
effort was made to permit the citizens to tell us, the
students, what they wanted and needed 8o that the re-
sulting program would be tallored for the stated needs
- with no effort on the part of students to formulate
something which migﬁt only not be beneficical buﬁ might
be in conflict with their désires.

A number of students began making the trip to
Mitchellville'every Saturday morning. The enthuslasm,
instead of diminishing, seemed to grow, We organized
different committees for working on'different aspectd of
the‘problems of the town, (Seevattached photocopiéd
committee reports)., Dr. Riley and Mrs, Bates took ofer
the task of adult leadership training which was desperately
needed. The citizens had been ﬁaken advantage of due to
their ignorance of contracts, bonds, and government
operétions éndvprocedﬁreé. This had to be corrected befbfe
they could hope tovgreatly imprbﬁe their town. |

Up until the time-I became.involved with the’ people
ofaMitchellvilles;lmhad perhaps'led a rather sheltered
1ife. It ls one thing to know that some peoplethavé to
live like pigs and quite anéther thing'tojmeeté télk and
see people live under'these conditions., Also I grew up
in an all-white, smail, sputhern town. i had ‘believed
that I was ﬁot prejudiced but now I eas faced with a test
that would tell one way orithe_otherj: I found I was
prejudiced—-—against forced ignorance, poverty, and mal-
ﬁreatment of other human beings, regardless of color,

Lo
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The third week we went to Mitchellville 1 began
talking with a group of the young people., I found, to
my amazement, that these kids were smart and vitally
Interested in the problems of the United States and the
world, There were so eager to ask questions, and ofter
I had to simply say I didn't have an answer., I found
out rather quickly that they could spot a phony so the
only thing to do was be yourself, The conversation was
exclting fbf myself and for them, After thls I became
increasingly interested in the youth. We seemed to be
able to communlcate and a rapport was developed over the
weeks,

Like many I had been gullty of thinking that people
were poor because they were lazy, or they felt that the
government owed them a living. I soon found this to be
another myth just as 1s the idea that Blacks are in-
herently inferior. Iost .of these people were clean,
enthusiastic, sager to learn, and eager to recelve any
instruction we éould give them, However, it became
obvious they did not want charity but sincerely wlshed
they could make a better life for themselves and thelr
children, Parents were well aware thét some form of
higher education 1s necessary for their children to have
a better life, Educatlon 1s strongly encouraged,

A number of Ouachlta students Tecame menbers of my
committee which was "Committee for Sociél Education of

Youth." It was my observation that the college students



profited as much or more from the experlence that the
Mitchellville kids. In my comnittee report (see attached
commnittee reports) the members are listed and the objectives
outlined and discuésed in some detall,

After we had been.going to Mitchellville for a few
weeks, Dr. Riley and Mrs. Bates decides to try to have
our program funded from the Washington Office of Economlc
Opportunitj. lemogram wasAdrawn up, and Mrs, Bates went
to Washingtohﬂtc présent it. I was chosen by she and Dr,
Riley to accompany her, We saw many people including
each representative of the Arkansas delegation, and there
seemed to be much enthuslasm for the program; interest
being particularly centered around the student aspect.
However, I, for the first time, encountered the entangled
government bureaucracy. It became obvious how something
could become embroiled in personalities and red tape.
Even a program with merit .night be turned aside,>not
always having the good of the people donsidered.

During this time period whéh the program was up for
approval, I was stlll actively working with the young
people in Mitchellville. 4 group of twenty-five students
Were brought to Ouachité fof two days in hope that a
taste of college live would be inducement for them to
try harder. During their talks while on campus they let
1t be. known fgr the first time that they had had great
reservations when we began the program. They had feared

we lInterided to come into thelr town, boss them around for



& few weeks and leave when our consclences were salved,
We were white folds and they did not trust us, However,
‘a8 they contlnued talking it came out ﬁow their feelings
had changed in comments such as these: "Those white
kids, their okay." "Maybeall whites ain't bad." "We've
really had a good time, and I actually like them." "They
didn't let us down, not once,"

The next weekend a dance band of Ouachita students,
"The Remains," went to Mitchellville, free of charge, to
play for a dance, On the way back to Ouachita the band
members made such comments as: "Man, that's poverty.
i'm glad we went down, That's the lease we could do,"
"What do you do to help people like that? They've got
it really bad." |

The most drastic change I saw in attitude was when
2 professed "white bigot" and "nigger hater" agréed to
accompany us on a trip to Mitchellville, After being 1in
the community fifteen minutés and visiting one home, the
young man looked at me and sald, "No one should have to
live like this. But what can we do to help?" The only
answer [ could gilve was that we simply have to try anc
care and keep on tyring. Since then he has volunteered
to help in any way he can. He simply didn't understand
poverty or that poor people are still people.

I pladed'theseléomments in this paper to try to
show that individuval intéraction between white and bhlack
and white and white:can have projound effects 1n reducing

prejudice and tension between the races., The young



people of Mitéhellville'have been touched by white man's
kindness and concern'in a way they never knew before,
‘The college students have developed a clearer conceptlon
of the meaning of poverty and Negro. Nelther group will
ever agaiﬁ be so qulick to Judge a man because of his
color. If-a program has acéomplished this much on even
suéh a small scale as thls, the time, money and effort
which went into that program were worth it.

Kuch of the success incurred in Mitchellville was
due to the foresightedneas of Dr. Bob Riley. We. students
wanted him to give specific assignments and tell us what
to do every minute, Instead he insigked we keep the
progran flexible and informal, He told us to talk.to
the people, find out their needs and build our efforts
around their requests. Much against our will; we began
doing Just this, and we soon found that we were capable
of thinking without a teacher at out elbow. Though
there wés some criticism because of our lack of organization,
I personally feel that this was the cause of the success
we had in communicating with the people so freely, Df}.lAm
Riley made sure that the program was built for the
people instead of trylng to £ailor the people to the
program-—correction of a disasterous bureaucratic mis-
take made in- most poverty pfogramaéttemﬁts. |

Dr, Riley and Mrs, Bates both spent a great deal
of time attempting to awvoid disillqgionment_by warning
agalinst the expecﬁétion of immediéﬁe results or‘;dlutions.

Poverty is a long-term illness and economic and social

o
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In all probability our program in Mitchellville
has been called to a permanent halt, However, some of
the results are evident such as eight graduating senlors
are planning on entering an Arkansas college next fall,
An empty field behind the tiny jallhouse has been turned
into a recreation center complete with swings, slides,
basketball goals, balls, gloves, bats, etc, The town
18 now actively concerned about their elderly, incompetent
mayor and may well elect & young man this fall., The
bookmobile now has Mitchellville on its route. Thirty-
five to forty-five young people meet each evening to
discuss problems they have and solutlons; also as a
means to have constructive recreation,

We are well aware that Mitchellville 1s not unique,
There are hundreds of other Mitchellvilles just in
Arkansas and thousands 1ln the citlies of the north.
Hopefully, for all the people in all the Mitchellvilles
regardless of color the strongest, richest nation on
earth will soon face up to the problem of its own internal
Injustices. It would be my suggestion that we solve our
own problems before we attempt to solve the injustices

of the world,
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Prescott
Camden

£l Dorado

El Dorado
Heber Springs
McGhee
Booneville
Perry

Malvern
Jordan
Russellville
Crossett
flemphis
Pickens
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Norphlet
Newton, Texas
5t. Louis

£1 Dorado,
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Little Rock
Pine Bluff
Pine Bluff
Shreveport, La.
Baltimore, Maryland
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REPORT OF COMMITTEE FOR SOCIAL EDUCATION OF YOUTH

Cloene B8iggs - Coordinator

I. Members of the Committes

Cloene Biggs - Booneville, Arkansas

Mary Williams - Texarkana, Arkansas
Arlyss friddle - Little Rock, Arkansas
Nancy Smith - St. Louis, Missouri
Beverly Graffis - Baltimore, Maryland
Karen Sidwell - Pine Bluff, Arkansas
Sandy Ross - Morrilton, Arkansas

Jerry Beth Jamison - Nashville, Arkansas
Richard Lindley - Russellville, Arkansas
Cary Cheathem - Little Rock, Arkansas
Jerry Bork '~ New York, New York

XKOU—~ITOmMMOO O™
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The primary objective of this committee is to prepare

lessons in areas in which the youth of Mitchellville have

‘'shown a specified interest. The age of this group is from

14 to approximately 25, so we have a variety of classes
designed to be of interest to the group as a whole or to
specific divisions. At the beginning of each weekly
session, males and Fémales participate in the discussion
of one of the following:
I. Privileges and Resbonsibilities oF.Citizenship
A, Federal Constitutional Rights
B. Voting Procedure and Its Implications
C. Operations of State and Local Governments
II. Sex Education
III. Dating Manners.
IV. ®sic Art
‘At the conclusion of these discussion sessions, the
young men are free to participate in recreational activities,

The young women then participate in the discussion groups

or activities specifised for them for that week.
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The following is a list of thé subjects dealt with in the
young wamen's discussion and activities groups: V

Physical Fitness

1.
2, Etiquette
3. Child Psychology
4, Infant Care
S. Practical Mathematics
6. Sanitation
7. Health
8. Clothing
9.

Makeup and Hair Styling
We have a number of future projects which we hope will

enbourage the_young people fo complete their high school ed-

‘ucation énd'goron to college,  On March 2, Mr. M, W. Williams,

“a representative from the Arkansas UFFice oF Economic Oppor-
tunity and é former college dean, will speak to all the
young peoaple interested in a college education. He will
attempt to show how these yoUngsters can obtainvthe necessary
funds for college, and he will continue to come-to Mitchell-
ville accasionally and assist in the actual process af applying
for funds, Anothér representative of the Arkansas 080 will
speak about the possibility of the interested youth obtain-
ing jobs through the work_study prbgram during the summers,
These jobs will provide them with a means of saving for col-
legs.

i ‘ We alsolhope to be able to bring all of the interested youth
:who are high school seniors to our campus at Quachita University,
Members of the committee will then take them ta classes being
héld that day in the specific fields in which they aré most
interested, It is our hope that this small taste of college
life will make them anxious to return for mofe. We will then

have a college workshop at Mitchellville held by the committee,



During this workshop we will try to help the young people
apply to the college of their choice or decide which college
they ars interested in attending.

The peaple at Mitchellville have shown a remarkable
eagerness to learn and to improve themselves, ‘A Cuachita
senior majoring in speech therapy is now workiﬁg with one girl
who has a speech defegt. She is also planning to oryanize speech
improvemant classes for the children and the young people,
Along this same line of self improvement, we hope to be able
to gat Mitchellville placed on the Bookmobile route from the ‘
regional 1ibrary in Monticello. Since we are working primarily'
with the youth, it is our hope that me can encourage as many

as possible to better themselves through higher education.

EXPENSES

I. Five trips Arkadelphia to Mitchellville and return - 250
- miles per round trip - 1250 total miles

II. Two trips Arkadelphia to Little Rock and return - 300 miles
per round trip - 300 total miles

I11. Anticipate eight additional trips Arkadelphia to Mitchell-
ville and return - 2000 total miles
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Mitchallville

Pre~School and Head-Start

Committee Chairman Virginia La Cook, Perry, Arkansas

Committee Members Home Towns
Mary Williams Texarkana
Patti Stipek Hot Springs
“Nancy Smith St. Louis
Cloene EBiggs Booneville
Sandy Ross : Dewitt
Jeannie Mason , ~ Pickens

The purpose of the Pre-School and Head-Start committee is to
acquaint the children of this community with some things that
could help them when they start to school and to help the school
age children with some of their problems. e also serve as a
baby setting group while the mothers are attending adult classes,

Our committee is now set up in the church at Mitchellville
where two more of the committees also mest.

We have a wide range of children in our group. At our last
meeting we had an attendance of 3 (threeg pre-school children
and 10 (ten) school age children ranging from ages 6 to 12.
During our last meeting we did an expzriment with the children
provided for us by our Educational Psychology teacher using

som ideas on the center of gravity, Ffrom this study we prepared
a report which was given to an Educational Psychology class,

We are now in the process of setting up a program wih a speech
therapy student who will be working with the children on their
speech problems. We hope through this program we will be able
to help some of the children to overcome their problems in
communicating with their playmates.

Every week we have a story time for the children where they

can become involved with same type of reading and speaking sit-
vations. We.encourage them to becoms a part of this group ac-
tivity.

After our reading and speech therapy periods are over we take
the children to the playground area where we play the games
they snjoy.

Our group has made on the average 4 (four) trips each to
Mitchellville., This covering over 1,000 miles,
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Patricia otipek Chairman
Drew Bacon o
‘Bobby Bulloch
Jon Jennings -:
Clifford King'n
ﬁichard Lindley [
Michael Meeks
.Kennéth Pérker
James’Starki

Dennis Snider

Thomas S, Ward
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ThP objective of the BECONCH

DEVELOPMENT ”OVMTTT'

OMMITTEL
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Hot Springs, Arkansas

Newton, Texas

VMcZehes, Arkan:ar

Mllwaukee, Wlsceonsinu

Atlanta, Georgia‘

Russellviile, Arkancas
Dorado, Arkansas

Litble Rock, Arkansas

Yebher Springs, ArKAnsas
Horphlet, Arkansacs

Little Rock, Arhansac

L‘J

*o promote the interest of iwdust*y 1nto tni rural zrea,
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Vie havé;recognlzéd the overall impertance of wusing the local
Industry and resources to the nutimost abllity. However, the
obvious conclusions reachad owrhasize the neel for further
1nvcstmént by outslde Aintercsteo,

The cltizens of Mitchellville are mors than ready to
learn a‘ skill or trade ln preparation for advanced Incomes
and communify betterment. The zreatest resource to sny
buéiness:ié tﬁe pfospect of embloyment. And,‘this 1s easily
made availeble. ' |

In the ear1§ pafp of February iMr., William P, Rogers
viSltéd'on.the campus of Ouachlita "niversity with Dr., Bob
Rlley ana.several Stﬁdents»of this ¢Committee. 1ir. Rogers
suggested that we-expldre specific means of getting and
~using the local industries and resources., At this time the
possibllity of planting the crops of okra and summer zquash
%as suggested. Also, an induétry of tho "horpe-grown"
variety was posed as a possibility, 3Such a business mlcht
be the building of birdnouscs or cven aimple zewlng. The
question of avallable markets was discussed,

A trief study Into the crop vexnture revealed a land
shortége. The cltizens had praviously grown crops far the
BIRD'S EYE>CORPORATiOﬁ; wnich we later leoarmed was the one
._sﬁggested by4Mr. Rogers, énd found thelr arrarngements to be

~

unsatlsfactory. .
The Committee has met with arproxviwmately 25 of tre ladles
of Mitchellville who have expressed scome slizht knowledge cf

sewing., Enthuslasm has been raised In the possibility of
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;. tne sewing cf plllow cazes, laﬁﬁdvy bagé, ironing board

covers, and other simple mass productlion items.
. The trainiug of there workers could be alded by the

1nsta11ment at this time of threc or four machines fbr

practlce sesslons, There 13 one suitable building on

the land owned by the city which could be used and in which
thé ma¢h1ne§ could be stored. |

The needs in tﬁe areé of Mitchellvlille for an industry
are great. Additional'étructures snd factorles would have

to be cohstructéd before any actual manufacturling couvld

begln.v Phone conversations with Mr, Rogers have revealed

the hope that he has the interest of some needlecraft in~

FAdE]

dustry.

The ECONOMIC DEVELOTMENT COMMITTEZ has, eithex as an

entire group or in seml-~groups therazof, wislted the area

on four different occasslons, covering over 1,000 miles,



February 27, 1968

Laubach Literacy Committee

- ObJectives:

Based on Laubach method of "each one teach one", and in order to make it

- a community project, we planned our wotk on two stages:

Stage 1. A Literacy Workshop

We are conducting a Literacy VWorkshop in Michelville where we are pre-
paring six literacy teachers. 1In doing so, the prospective teachers are
oriented on the literacy siltuation and work in and outslde America. Besides
that, the prospective teachers are taught how to use the literacy kits, in-

. cluding the charts and storlés, writing books, streamlined English, and wall

charts, Along with that, a Teacher's Guide to Charts has been handed to the
teachers, The literacy material used in the Workshop and glven to the teachers
was paid for by Laubach State Commlttee,

~ Stage 2. A Literacy Camﬁaign

March 9th wlll be the kick-off for our literacy campalgn in Michelville,
With six teachers from the community, reinforced later on with the "each one
teach onse" approach, we believe that we can lift every illiterate in Michevllle
to adequate literacy and participating role in the community development with-
in one year. _

Comlttee Needs

We need to place a literacy kit in the hands of each student at the cost
of $2.34 each, We need six wall charts at the cost of $1.60 each. So, as-
suming that we will be dealing with fifty illiterates (reasonable guess in the
absencg of literacy statistics), that would bring our llteracy material cos
to $12 00.

Jamll M. Shaml

dowmif /'4 ' }S'QWIW-

Laubach Literacy Commlttee
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JBSONE BORL — Ny ‘fore

GATHERING OF INFORMATIONAL BRCCHURES FROM

1~ Soclal Securilty |

2-:1Arkanégs OEQ |

Bfl‘Farmers?Home Administration
C e Arkanséé‘ététe Department of Welfare

.5- ”bapartment‘of~ﬂous4ng and Urban Development - o
hs_ﬁinapértﬁenﬁ.of,Health, Edusation, and wWelfare

7~ Cooperative Leagﬁe

. 8~ Department of Agriculture

.9~ Department of Commerce (EDA)
_ 10~ Arkansas Munlclpalitles

11~ Arkansas Planning Commission

PROGRAMS
f— Representative from Soclal Security (next few weeks)
2~ Public Informatlon Officer, ¥r. Bob L. Lemp,

. State Department of Welfare, To be followed
- by case workers on an individual intervliew basls

EXFENSES |
FPhone calls (long distance to Little Rock and Mitchellville)



Subject: Mitchellville Adult Education

The adult education classes have not been started due
to the fact that Dr. Bob Riley is presently tesaching basic
parliamentary procedure classes, As soon as these ars com=-
pleted, the adult education classes will begin.

The instruction will be aimed toward the state and
local government levels., This course will include election
procedures and duties of elected officials. The role of the
individuai‘in county and state elections and general political

behavior will also be discussed,

The Adult Education Committee

Chairman - Bobby Bulloch, McGehee, Ark.
Jean Mason, Arkadelphia, Ark.
Cliff King, Atlanta, Ga.
Mitchell Chun, Dallas, Texas



Mitchellville

Health, Medicare and Social Security Committee

Committee Chairman Jim Freeman, Arkadelphia, Arkansas

Committee Members Home Towns

Clifford King A ' Atlanta, Georgia
Nancy Smith St., Louis, Missouri
Gerald Morgan Shreveport, La.



POTTTHE ON HOUSIVG AND PLAYNING

1, Memhers

1. Gary 1, Cheatham, Chairman Little Nock
2, Nichard Lindley Husselville
3, Mac Siasson HeGee

4, ,Jerry Forhand ) Vemphis

s

At the present we are conducting rescarch on all of the
programs now available for housing in ¥itchelville, Ye are

planning to make a detailed survey into the conditions of
housing in the town and in what specific arcas help is neceded,

ffe are also analyzing the various skills of the pcople
in order to find out who is rapable of furnishing shkills
necessary to build the howes,

de hope to either help the people of “fitchelville to
improve their homes to much hivher standards or in some
cnges to provide assistance in building new honices,

Gary "1, Cheathan
Chairmoan

Gi°C



PROPOSED MITCHELLVILLE POVERTY PROGRAM

The followlng are phatocopled pages whiqh made
up a part of the proposed program which was summlitted
.to the Washington Office of Economic Opportunity. The
purpése, béneficlaries , work program and proposed
budget are included as well as graphs and charts giving
pertinent information concerning besha County including
population breakdown,school enrollment, family incoﬁe,
employment census, farm-——non-farm residence. &nd rural
farm population by age. All of these are important
as Mitchellville 1is located in Desha and these facts
help explain some of the conditions in Mitchellville,
Finally 1s enclosed a table showing the turn-back money
for the city of Mlitchellville pald ffom the state'and
county in 1967. Examining these pages would give one
& more comprehensive ;dea of the actual program as it
was flnally developed., Ouachita Baptist Unlversity was
the proposed sponsor, .and Dr, Ralph Fhelps, Jr. gave

hig full approvai to the program as presented here,



BENEFICIARIES OF THE PROGRAM

The primary beneficiaries of the Mitchellvilie "Bootstrap" demon-~
stration project will be the 150 displaced farm families of the area., There
are some 250 children in this group and there are a number of adults. The
popuiation pattern from a standpoint of age is impressive with its composition
of the very young and'the very old, The Headstart Project, literacy program,
recreational actlvities,‘and vocational counseling will be of particular benefit
to the young, -Thgy will also share benefits along with the older persons in the
afeas of Improved health facilities, housing, sewers, aﬁd streets,

Secondary beneficiarieé of the project will include institutions of ~
higher learning who take part. It 1s vital fo functiqnal education that students
be exposed to pracfical problems in our society if their education is to have
purpose and meaning, Other agencies will benefit from their participation in
the program also,

It is hoped that other communities like Mitchellville will be benefited

by the example which this community will provide.



PURPOSE

The general purpose of the Mitchellville (Boot-Strap) Demonstration
Project is to help the residents of the area gain economic self-sufficiency
and to provide an example for other similar communities to improve their

economic well-being.

Objectives

1. To make an assessment of the problems and needs of a community.

2. Develop meaningful programs and procesées to improve the economic
conditions of the cdmmunity.

3. To mgtivate and to convey a sense of hope and aspiration to members
of the local community toward economic self-sufficiency.

4., To arouse and enlist local, state, and national agencies and
institutions with the view of making the combined resources of these entities
available to Mitchellville for its economic development.

5. To improve educational oppbrtunities, health, housing, recreation, and
the general cultural conditions of the area.

6. To demonstrate the potential of local, state, and national
agencies in giving practical help to deprived communities.

7. To provide an opportunity for involving instituions of higher

‘learning on real problem situations as a means of having education related

to the problems and needs of society.
8. To encourage development of local enterprises and industry as a

means of providing employment for the area.



~

WORK PROGRAM

The work program will be predicated on the needs and problems of the com-

munity. The program will consist of four months., It will embrace the
following:

1, An assessment of the needs and problems of the community,

2, Providing education and training consistént with the needs of
the community. (See oﬁ-going programs developed)

- 3. Providipg for reéreation, physical fitness, and health.

4, Providing.information on the practical every day problems of
the members of the community both young and old. (Information on health,
on family planning, on use of social service agencies, etc.)

5. Improvement of housing, sewage, streets, and sanitation.

6. Cultural enrichment locally aé well as through field trips to
the Art Center, and other relevant places. |

7. Encouragement in developing local enterprises and industry as
a means of employment,

8. Development of vocational skills through‘referrals if not

practical to develop locally,



PROPOSED BUDGET

OPERATION BOOT STRAP

FROM: May 1. 1968 to August 31, 1968

A.

B

PERSONNEL :

Divector

Assistant Divecror

Student (onydinator

Advance College Studeats (3)

Secratary-Bookkeeper (5 moaths)

Chief Consulrant 2 days % 16 weeks x
$100.00

Consvltanr fees 2 days x 4 wmoaths x $100.00

Friange Benefits @ 10%

TOTAL

TRAINEES:

(1) Subsistence

(2) Travel
Vnlnateers (25)

TUTAL

PERMANENT EQU[PMENT :

Typewriter (1)

Execotive desks (2) @ $150.00
Executive chairs (2) @ $50.00

Office chairs (6) @ $15.00

Classroom chairs (30) @ $11.00
Secretarial Desk (1)

Secretarial Chair

Adding Machine

Hall trees (2) @ 27.00

Four-drawer file cabinet (1) @ $90.00
Two-drawer file cabinet (1) @ $45.00
Tables (2) (ovak) @ $145.00

TOTAL . . . « o v o 0 0 e e s e s

CONSUMABLE SUPPLIES:

Instructional Supplies
Oifice Supplies
Postage

Telephone

TOTAL

$3,200.
2,800
.00

2,000

5,400,
2.500,

3,200,
800.
1,220,

00
00

00
00

00
00
00

S 320,

S 500.
.00
100.
90,
.00

300

330

225.

30.
325,
.00
.00
,00
.00

54

90

45
29

00

1,500.00

00

00
00

00
00
00

1 R S ——

$1,800
415
250

.00
.00
.00
200,00

$

o

$

5

21,490.00

,820,00

2,379.00

3.065.00



PROPOSED BUDGET
Page - #2

F'

TRAVEL STAFF:

Director:
In-State Travel.
1,250 Miles per month x 4 mths x .10
Out=-of-State Travel
Washington, D. C.
Per Diem: $16.00 x 3 x 2
Austin, Texas (1 trip) @ $102.00
Per Diem: $16.00 x 3 x 1

Assistant Director:

in=State Travel
1,000 Miles per month x 4 mths., & .10

Student Coordinator:

In-State Travel

1,000 Miles per month x 4 mths. x .10
Out-0f State Travel
- Washington, D. C. (2 Trips) @ $152.00
Per Diem: §$16.00 x3 x 2

Advance College Students (3)

In-State Travel
1,000 Miles per month x 4 mths. x .10

Consultants:

TOTAL

-MISCELLANEOUS EXPENSES:

Bonding Fees
Auditing of Books

SUBTMAL o Q o o o L o L) o o

INDIRECT COSTS (20%)

TOTAL o o 6 o o s o o o o a

e

$ 500,00

304,00
96.00
102.00
48.00
1,050.00

400.00

400.00

304.00
96.00

400.00

1,000.00

75.00
375.00
450,00

$32,854.00

6,570.00

$3,650.00

$39,424.00



DiSHA COUNTY - ARKANOAS
Non White - 48.1%
TOt&l ’ - 9,990
Total Population 20,770
Percent of populatilon
living in rural arcas 62% ~ 38% Urban
Total number of families 4,819
. Total number of families
with income less than 3,000 2,726 Percent  56.56%
Families with 1ncome less
than 1,000 1,081 22, 4%
Families with lncome from
1,000-1,999 1,090 22,64
Families with income from
2,000-2,999 555 1. 5%
Males 14 and over in clvillan
labor force 4,606
Parcent of such males who are
unemployed 6.0%
Females 14 and over in civilian
labor force 1,658
Percent of such females who are
unemployed | 8.1%
Persons under 21 9,868
Percent of persons under 21
receiving A.F.D.C. payments b
Persons aged 65 and over 2,041

Percent of persons 65 and over
receiving old-age assistance - 35.7



Percent of persons cnrolled
in school (14 and 15 years old)

Percent of persons enrolled in school
(16 and 17 years old)

Total number of persons 25 years old
and over

- Persons 25 and over with less than
8 years of education

Percent of persons 25 and over with less
than & years of education

Births per'year

Deaths per year of infants under
12 months

Infant deaths as a percent of births
per year
All housing units

Number of housing units which are
substandard

Percent of all housing units which are
substandard

89-7
82.3

10,163

50.6

511

13
‘2.54
6,484

Ly 54,

70.08%
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AGE GROUP

-~
=T
(-

14 - 17

18 - 24

25 - 34

35-44

45- 64

65 ¢ OVER

KEY

MALE
FEMALE

DESHA COUNTY

ARKANSAS

EMPLOYMENT 1960 CENSUS -
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. MALE - o FEMALE

75 $OVER
-70-75
65-69
60- 64
55- 58
50~ 54
45- 49
| __| 4044
| 35- 39
30- 24
| 1 25-29

' 20- 24

15-19

- 10- 14

5- 9

UNDER 5

300 500 50 0 5 50 560 350 20

DESHA COUNTY

ARKANSAS

RURAL - FARM POPULATION BY AGE - 1960

TOTAL 6009
\LE 2003
CEMALE 3000



Turn=dack Mousy €or the City of Mltchallwiile
Poid frcm thoe Stato and County

- (1967)
» STRECET YUNDS | GENERAL FUNDS
91,317.50 | 1+12467 $ 455.1) 1-12-67
1,917.50 f=14~67 652,23 4=16-67
395.73 5867 . 642,15 7-12-67
348,36 6e967 149,93 9567
430,78 7-12-67 . | 162.23 9=12467
726.76 9.5-67 | 161,56 16+12-67
668,53 91267 , | 151.02 11=13-67
398,24 10e12057 373.98 County Tox Munfclpol
| | 12419467
(8.2 113267 -
325.16 - 11e13267 112.25 County Tex (rond) 12~10+67
353,42 1221267

$6,0680420 82,450.69
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