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Small Church Emphasis

Use of Bi-Vocational Volunteers

DALE HOLLOWAY

One of the great needs of small chur-
ches is trained staff. The church faces a
real dilemma. There certainly is not
enough budget to pay full-time staff peo-
ple to serve. Without trained individuals
to assist, the church growth becomes dif-
ficult and sometimes impossible. Often
the church struggles to stay alive, and
sometimes, without the help of trained
individuals, the church will die. The
answer lies in obtaining trained staff peo-
ple who will serve as bi-vocational
volunteers.

There are a number of advantages in
the use of bi-vocational multi-staff
volunteers. First, the bi-vocational
volunteer provides strength and en-
couragement for the pastor of a small
struggling situation. One pastor in
Wisconsin had started his work with six
families, and four of them had moved
away. In spite of the 4,000 visits that he
had made, his work was declining. A bi-
vocational volunteer assisted him in ob-
taining new insight and encouraged him
to continue his work.

Second, a bi-vocational staff volunteer
brings his family, his tithe and his talents.
The pastor and the bi-vocational staff
member strengthen each other, and
together they are able to enhance the
leadership of the congregation.

Finally, when the new congregation
establishes a mission the volunteer is
already on the scene and can become the
pastor of the new mission. The bi-
vocational volunteer can then enlist
other bi-vocational volunteers to assist
him with the new congregation.

There are difficulties in the bi-
vocational multi-staff concept. First of
all, who will encourage the pastor of a
small church to branch out and enlist bi-
vocational multi-staff volunteers? Equally
important is the question of who will
synthesize vol to the chall, of
becoming a bi-vocational staff member
in a small church or new work area?
Usually, the individual from the
established state convention who goes to
college and seminary to obtain training
envisions himself as a staff member in a
church wich can provide full support.

Questions arise as to who will locate
secular work for the bi-vocational

volunteer? Should the pastor or con-
gregation of the small church set up job
interviews for the bi-vocational
volunteer? Should the pastor of the small

! church be responsible for assisting the

volunteer in finding housing? All of these
questions and others will have to be
worked out as the small church and the
bi-vocational volunteer join together to
serve the Lord.

Perhaps the most important question
for most small churches is, **Where can
they obtain bi-vocational volunteers?"
The obvious answer to this question is
in Baptist colleges, Bible schools, and
seminaries. With the increase of in-
dividuals whom the Lord has led to sur-
render to ministry and to attend our col-
leges and seminaries, there is an increas-
ing number of individuals who are seek-
ing places of service. Many of these are
well trained but limited in experience.
Small churches can provide them oppor-
tunity for service that will enhance their
ministry in later years.

Obviously individuals can serve as bi-
vocational volunteers while earning a liv-
ing through secular employment. The
needs of the church must be carefully
coordinated with the needs of the
secular employer. By careful selection of
a secular job, problems can be
minimized.

It is essential that a bi-vocational multi-
staff volunteer receive proper orientation
for service. There are many who can
assist with this orientation. Among those
would be experienced pastors, directors
of associational missions, in-service
guidance directors, state staff personnel
and seminary professors. With proper
orientation and guidance, the bi-
vocational volunteer multi-staff persons
can be of tremendous assistance to
churches.

Let me encourage small churches to
explore the resources of using volunteers
as staff personnel. Such relationships can
prove invaluable both to the volunteer
and to the local church. In short, the
work of the Lord will be enhanced
through such relationships.

Dale Holloway is a national consul-
tant on bi-vocational ministries for
the SBC Home Mission Board. He
was a bi-vocational pastor for 33
years.
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U 2 and 15 passenger vans, special prices
to churches, (501) 268-4490, 1500 E. Race,
Searcy 72143, Larry Carson, owner

He just called.
In fifteen minutes he
will be in that chair
wanting answers for
his problems . . .

them?

Discover answers for today’s
stressful situations. Dr. Larry
Crabb, Jr. presents a counseling|
‘approach, based on the Bible,
which effectively deals with
real problems.

Dr. Lawrence J. Crabb, Jr.,
o nationally known clinical
% psychologist, author and
speaker along with his
associates lead this intensive
training program. Dr. Crabb presently
serves as the Chairman of the Biblical
Counseling Department of Grace Theo-
logical Seminary in Winona Lake, Indiana.
He is the author of Basic Principles of
Biblical Counseling and Effective Biblical
Counseling; Encouragement: The Key to
Caring; The Marriage Builder, two
children’s novels and numerous
magazine articles.
Fellowship Bible Church
12601 Hinson Road
Little Rock, AR 72212

October 12-17, 1987

For more information, call 224-7171

200 Seminary Drive
Winona Lake, IN 46590
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Arkansas All Over

People

Mr. and Mrs, R.A. Hill of Little Rock
celebrated their 50th wcddlng mnlvctsary
Sept. 6 with a recep-
tion at Immanuel
Church in Little
Rock. Hosting the
event were their |
daughters, Mrs. Rich-
ard White of Little
Rock and Mrs. EC. 3
McKenney of Hous-

ton, Texas; their five
grandchildren; and
their' one great-
granddaughter. The Hill’s were married in
Tuckerman Sept. 3, 1937. He has pastored
churches in Louisiana, Kentucky, and
Arkansas, as well as serving for 10 years in
the Missions Department of the Arkansas
Baptist State Convention. His ministry
covers a span of 50 years. Mrs, Hill has serv-
ed in Woman'’s Missionary Union, as a Sun-
day School teacher, and as a church pianist.

Mitchum W. Tapson began serving Sept.
6 as pastor of Mount Carmel Church,
Cabot, coming there from Irving, Texas,
where he has been serving as pastor of
Hilltop Drive Church. He is a graduate of
Ouachita Baptist University and
Southwestern Baptist Theological
Seminary. Tapson, a native of Little Rock,
is married to the former Linda Wallace of
Pine Bluff, who has been teaching music
at First Baptist Academy in Dallas. They
have three daughters, Leslie, 13, Julie, nine,
and Emily, eight.

Billy Ray Usery observed his 20th an-
niversary of service as pastor of First
Church, Clarksville, July 26. The church
celebrated the occasion with a special mor-
ning service which featured John Gilbert
of Cincinnati, Ohio, as guest speaker; a 3-5
p.m. reception at Seay Student Center at the
University of the Ozarks honoring Usery
and his wife, Gwen; and an evening service
of testimonials, skits, music, and events
depicting Usery's 20 years of service.

Steve Harrelson has resigned as pastor of
North Point Church, Roland, effective Sept.
27.

Danny Miller is serving as pastor of
Guernsey Church, Hope, coming there
from Reader.
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Tapson

Tom Deere has resigned as pastor of Fair-
dale Church, Hot Springs.

Dave Burt has resigned as minister of
education and youth at First Church,
Gravel Ridge, to join the staff of Sudbury
First Church near Boston, Mass.

Terrell Harrison III has been accepted
for pre-doctoral studies at Southwestern
Baptist Theological Seminary. Harrison is
the former pastor of Morrilton First
Church. He and his wife, Dixie, will be liv-
ing on campus in seminary housing. She
has accepted a position as full-time
secretary to the director of admissions and
registration.

Will Thompson recently observed his
fifth year of service as minister of music
at First Church, Hope. The church honored
he and his wife, Janie, and their children,
Sarah and Will, with a reception and
presented them with a gift.

Larry Barecky resigned Aug. 16 as pastor
of Calvary Church, Huntsville.

Briefly

North Point Church at Roland will
celebrate homecoming Sept. 20, according
to Pastor Steve Harrelson.

Russellville First Church has created a
new Sunday School department for
younger single adults as a result of growth
in that division.

Little Rock Calvary Church voted Aug.
19 to accept primary sponsorship for a mis-
sion project on Highway 10. In so doing,
the church accepted responsibility for
$40,000 of the $155,000 indebtedness
against the property. The church also will

assume responsibility for the project’s
operating budget and is challenging seven
to 10 families to help form the core leader-
ship for the new congregation.

Natural Steps Church at Roland will
celebrate its 74th homecoming Sept. 13.
Wallace W. Scott will be speaker, and music
will be provided by the Gospel Am-
bassadors of Casa. A potluck lunch will be
served at noon. Ernest Whitten is pastor.

Crystal Hill Church in Little Rock has
launched ““Project 90’’ which will include
the installation of new carpet, accomoda-
tions for the handicapped, the purchase of
a 16-passenger van, paving of the parking
lot, and a covered drive through entrance.
Project costs are estimated at $54,500, and
plans are made for these improvements to
be completed by 1990, according to Pastor
Sid Carswell.

Centennial Association recently spon-
sored a Christian Hope Crusade. The
crusade was planned especially to en-
courage those experiencing needs during
the area’s economic crunch, according to
Jerre Hassell, pastor of Stuttgart First
Church and association evangelism com-
mittee chairman. Don Moore, executive
director of the Arkansas Baptist State Con-
vention, was speaker. Music was directed
by Don Knoll of Campbell, Calif., a former
resident of Almyra and a recent
Southwestern Baptist Theological
Seminary graduate. Hassell reported a
record attendance of 428 for Sunday even-
ing services and an average attendance of
352 for the other five services.

Portland and Montrose Mount Plea-
sant Churches jointly sponsored a Youth
Encounter Aug. 16-21 that recorded an
enrollment of 55 and an average attendance
of 41.

Caddo Valley Church at Arkadelphia will
be in revival Sept. 20-23, according to
Pastor Danny W. Rogers. John D. Wilson,
past president of Baptist Churches of South
Africa, will be speaker.

Lexi: Church ord: d George Saf-
fle, Cccll Bane, and Bill Brown, to the
deacon ministry July 26. Participating in
the service were Gary Kirkendoll, Doug
Stewart, R.A. Bone, Thomas Simmons,
John Evans, Danny Brown, and Al Alters.

Brinkley First Church youth led services

Aug. 30 at Friendship Church, Marianna.
Kenny Vaughan was speaker.
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