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Executive Summary 
Communityspot.com does for the community what Facebook does for the individual. Our website allows 
citi es to develop a profile for their community in a standard format, presenting information about 
businesses, classifieds, attractions, local news, publ ic services, and events. In addition to the basic 

information, our sit e also allows the members of that community to contribute personal comments and 
photos, giving a very real representation of what community is like in that city. The best part about this is 
our site is completely free, since our profit is made in advertising. 

The website is centered on three strategic points: simplicity, convenience, and thorough monitoring of the 
site. These points were developed by research ing what successful websites (Google, Wikipedia, Facebook, 
etc.) had done right and implementing similar st rategies into our own site. 

The first strategic point is simplicity. This involves making sure the site is clean and easy to navigate. 
Google was our model website for developing this strategic point. We noted that, although the most 

visited site on the Internet , Google looks very simple (when you go to Google.com, it's blan k other than a 
search bar). We implemented this into our site by limiting the information on the community to six basic 

categories (business, classifieds, events, attractions, public services, and local news) and giving the site a 
simple but professional look. 

The second strategic point is convenience. This relates to making all the processes on the site extremely 
efficient, specifica lly in the area of updating information on the si t e. Wikipedia's model of member-added 
content is what inspired our system for keeping the content updated. All content is user added through a 
convenient program that lets members sign in through their already existing Facebook accounts (though 
they can register for the site as well) . In addition, all community "Spots" (the profiles for communities) are 
in a standard format; this makes it easy to use mu ltiple Spots. 

The final strategic point is monitoring the site well. This strategic point has two parts: keeping 

inappropriate material off the site and ranking the information on the site in order of importance. For 
both of these points we looked at Facebook and Wikipedia, and then we developed a system that allows 
users to contribute to both the monitoring and ranking. Undesirable material reported by users is flagged 
and checked along with material that was fl agged through automated detection of certain inappropriate 

key words. User ranking is used to determine the order of appearance of information. 

We have already presented th is idea to members of the Arkadelphia Development counsel and loca l 
businesses. Both groups have shown strong support and agreed that there is a need for this kind of 

resou rce. In addition, over half a dozen loca l businesses have told us that they would be interested in 
advertising on our site for the price used in this business plan. While we are still in negot iations for the 
license for Communityspot.com, we have already purchased Community-spot.com and began production 
ofthe site. 

Revenues for the business are generated through advertising on the site by loca l & national businesses and 
Google's Adsense program. We calculated three profit scenarios based on conservative estimates and 
used the middle scenario in our financial statement s. But even in our worst-case scenario, we still provide 
a modest return for our investors over a five-year investment life. 
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Company Overview 
Vision 

To be the online representation of local communities. 

Mission 

Creat e a website which allows any city to have a digital representation of itself that connects res idents, 

potential residents, and visitors to information about that commu nity. 

Strategy 

• Simplicity. Keep the site clean and manageable. Too much information can cause people to 
feel overwhelmed and keep them from utilizing the site. 

• Convenience. Keep the site easy to use. By eliminating the unnecessary middle steps and 

the hass les of signing up, the site becomes more appealing to users. 

• Well monitored. With simplicity and convenience there is the potential for inappropriate 
material. That is why having a timely and efficient system for monitoring is so important to 

maintaining a great site. 

History & Current Status 

About four years ago I (Daniel Graham) started doing community service in Arkadelphia, AR. Through this 
service I got to work with all different kinds of people, and developed a passion for seeing them connected 
through community. At the same I have a love for business- working hard, making something great, and 
reaping the rewa rds of hard work. Communityspot.com is the merging of these two passions. 

I shared this idea with Chris and Ryne. We partnered to see what we could do with this business. After 
developing a tentative business plan, we presented the idea to members of the Arkadelphia Development 
Counsel. They loved the site and talked about possible financial support from the City of Arkadelphia. 

They had developed a strategic growth plan for Arkadelphia, and in that plan acknowledged the need for a 
website which provided this kind of information about Arkadelphia. We are doing a final presentation of 
the site to th e Development Counsel once the site model is completed. We have also talked to several 
local businesses about advertising on our website, and more than half a dozen of these businesses have 
sa id they will advertise on our site given the rates quoted in this plan. 

An individual in California currently owns the URL Communityspot.com. Though we have ca lled and talked 
on the phone several times, the individual always takes our email address and has yet to send us an emai l. 
Recently we have been unable to even get him on the phone and he does not return our voice messages. 
His registration for the site ends in May, and we've put out a bid for the site registration once it expires. 

We hope that he will not renew the license before then, since the site has not been updated in over six 
months. However, in the case that we cannot obtain that specific URL, we have already purchased 

Comm unity-spot.com and started development on the site. 

Goals 

• Establish Spots in smaller communities by working with Development Committees and local 

Chambers of Commerce 

• Launch the site in larger cities using aggressive marketing strategies 

• Focus on maintaining and improving the site while it spreads to other communities around 

the nation 
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Objectives 

• 6 Months- Have site fully developed and ready to launch in Clark County (24,000 Pop.) 

• 9 Months- Launch marketing in Independence County (30,000 Pop. & Lyon) 

• 12 Months- Launch marketing in Pope County (60,000 Pop. & AR Tech) 

• 15 Months- Launch marketing in White County (75,000 Pop. & Harding) 

• 18 Months- Launch marketing in Washington County (195,000 Pop. & Fayetteville) 

• 21 Months- Triple target market by expanding to other Arkansas com munities 

• Year 3- Focus on developing Communityspot.com in Cities across Arkansas 

• Year 4- Increase Marketing strategy to larger cities in every stat e, starting with the st at es 

directly connected to Arkansas 

Management Team 
The Communityspot.com will be structured as an LLP, with Daniel Graham as the managing partner. Each 
partner has specific duties that he is responsible for in the day-to-day operations of company. 

Daniel Graham- Managing Partner. Responsible for overall direction, managing employees, and 
day-to-day operations. 

• Experience owning and operating small business 

• Over 1,000 hours of community service 

• Management and Accounting major with 3.9 GPA 

• Created and directed an annual weekend retreat for inner city kids 

"My passion and drive for a business which makes a profit and benefits the 
community adds value to DRC through development of vision and direction. My 
experience of working with the whole community, from the children in the 
projects to the president of the university, allows me to indentify and relate 
with the diverse needs communities have. At the same time, having started 
and operated my own local business which helps the community, I understand 
what it takes to make a profit and that you cannot compromise profit to help 
charity w1thout killing a business." 
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Communityspot com 
Statement of Cash Flows 

For the Penod Ended December 31, 2010 

�J�a�n�u�a�~� �F�e�b�r�u�a�~� March April �M�a�~� June 
Beginning Balance so 151 ,700 141,401 130,751 120,461 110,171 
Cash flows from Operations 

Collections on Account 0 0 0 0 0 0 
Cost of Revenue 0 0 0 0 0 0 
Rent (500) (500) (500) (500) (500) (500) 
Utitlities (140) (140) (130) (130) (130) (130) 
Wages (8,940) (8,940) (9,300) (8,940) (8,940) (9,300) 
Advertising Expense (500) (500) (500) (500) (500) (500) 
Database Rental (20) (20) (20) (20) (20) (20) 
Insurance (1 ,000) 0 0 0 0 0 

Net cash flows from Operations (11 ,100) (10, 100) (1 0,450) (10,090) (10,090) (10,450) 
Cash flows from Investing Activities 

Purchases of Plant and Equipment (8,200) 0 0 0 0 0 
Web Design and Maintenance (50,000) (200) (200) (200) (200) (200) 

Net Cash Flows from Investing Activities (58,200) (200) (200) (200) (200) (200) 
Cash flows from Financing Activities 

Owners' Investment 171,000 0 0 0 0 0 
Loans 50,000 0 0 0 0 0 

Net Cash flows from Financing Activities 221 ,000 0 0 0 0 0 
Net Cash Flows 151 ,700 (10,300) {10,650) (10,290) (10,290) (10,650) 
Ending Balance 151,700 141,401 130,751 120,461 110,171 $99,522 

�J�u�l�~� August �S�e�~�t�e�m�b�e�r� October November December 
Beginning Balance $99,522 82,622 72,242 62,227 52,943 44,558 
Cash flows from Operations 

Collections on Account 720 1,440 2,160 3,060 3,960 4,860 
Cost of Revenue (432) (432) (432) (972) (972) (972) 
Rent (500) (500) (500) (500) (500) (500) 
Utitlities (145) (145) (140) (130) (130) (140) 
Wages (8,940) (8,940) (9,300) (8,940) (8,940) (9,300) 
Advertising Expense (750) (750) (750) (750) (750) (750) 
Database Rental (20) (20) (20) (20) (20) (20) 
Insurance (1 ,000) 0 0 0 0 0 
Interest (2,000) 0 0 0 0 0 

Net cash flows from Operations (13,067) (9,347) (8,982) (8,252) (7,352) (6,822) 
Cash flows from Investing Activities 

Web Design and Maintenance (3,000) (200) (200) (200) (200) (200) 
Net Cash Flows from Investing Activities (3,000) (200) (200) (200) (200) (200) 

Cash flows from Financing Activities 
Principal Payments on Loan (833) (833) (833) (833) (833) (833) 

Net Cash flows from Financing Activities (833) (833) (833) (833) (833) (833) 
Net Cash Flows �{�1�6 �, �9�0�0�~� �{�1�0 �, �3�8�0�~� �{�1�0 �, �0�1�5�~� �{�9 �, �2�8�5�~� �{�8 �, �3�8�5�~� (7,855) 
Ending Balance 82,622 72,242 62,227 52,943 44,558 $36,703 
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Communityspot com 
Statement of Cash Flows 

For the Period Ended December 31, 2011 

Janua~ Februa~ March Apnl Ma~ June 
Beginning Balance $36,703 21 ,838 16,574 12,749 10,174 9,850 
Cash flows from Operations 

Collections on Account 6,660 8,460 10,260 12,510 14,760 17,010 
Cost of Revnue (2,052) (2,052) (2,052) (3,402) (3,402) (3,402) 
Rent (500) (500) (500) (500) (500) (500) 
Utitlities (140) (140) (130) (130) (130) (130) 
Wages (8 ,980) (8,980) (9,350) (8 ,980) (8,980) (9 ,350) 
Advertising Expense (1 ,000) (1 ,000) (1 ,000) (1 ,000) (1 ,000) (1 ,000) 
Database Rental (20) (20) (20) (40) (40) (40) 
Insurance (1,000) 0 0 0 0 0 
Interest (2,000) 0 0 0 0 0 

Net cash flows from Operations (9,032) (4 ,232) (2,792) (1 ,542) 709 2,589 
Cash flows from Investing Activities 

Web Design and Maintenance (5,000) (200) (200) (200) (200) (200) 
Net Cash Flows from Investing Activities (5,000) (200) (200) (200) (200) (200) 

Cash flows from Financing Activities 
Principal Payments on Loan (833) (833) (833) (833) (833) (833) 

Net Cash flows from Financing Activities (833) (833) (833) (833) (833) (833) 
Net Cash Flows {14 , 865~ {5.265) {3,825} (2 , 575~ {325) 1,556 
Ending Balance 21 ,838 16,574 12,749 10,174 9,850 $11 ,405 

Jul~ August Se~tember October November December 
Beginning Balance $11 ,405 9,356 18,637 33,402 54,764 99,166 
Cash flows from Operations 

Collections on Account 22,860 28,710 34,560 57,600 80,640 103,680 
Cost of Revnue (6,912) (6,912) (6,912) (20,736) (20,736) (20,736) 
Rent (500) (500) (500) (500) (500) (500) 
Utitlities (145) (145) (140) (130) (130) (140) 
Wages (8,980) (8,980) (9,350) (8,980) (8,980) (9,350) 
Advertising Expense (1,500) (1 ,500) (1,500) (4,500) (4 ,500) (4 ,500) 
Database Rental (40) (59) (59) (59) (59) (79) 
Insurance (1 ,000) 0 0 0 0 0 
Interest (2,000) 0 0 0 0 0 

Net cash flows from Operations 1,784 10,614 16,099 22,695 45,735 68,375 
Cash flows from Investing Activities 

Purchases of Plant and Equipment 0 0 0 0 0 (500) 
Web Design and Maintenance (3,000) (500) (500) (500) (500) (500) 

Net Cash Flows from Investing Activities (3,000) (500) (500) (500) (500) (1 ,000) 
Cash flows from Financing Activities 

Principal Payments on Loan (833) (833) (833) (833) (833) (833) 
Net Cash flows from Financing Activities (833) (833) (833) (833) (833) (833) 

Net Cash Flows {2 ,050~ 9,281 14,766 21 ,362 44,402 66,542 
Ending Balance 9,356 18,637 33,402 54,764 99,166 $165,708 
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Com mun ityspot. com 
Statement of Cash Flows 

For the Period Ended December 31, 2012 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Beginning Balance $165,708 378,390 624,352 866,720 
Cash flows from Operations 

Collections on Account 331,776 364,954 401 ,449 441 ,594 
Cost of Revenue (68,429) (75,272) (82,799) (91 ,079) 
Rent (1 ,500) (1 ,500) (1 ,500) (1 ,500) 
Utitlities (41 0) (390) (430) (400) 
Wages (32,068) (32,068) (56,068) (56,068) 
Advertising Expense (4,950) (5,445) (5,990) (6,588) 
Database Rental (237) (317) (394) (454) 
Insurance (1 ,000) 0 (1 ,000) 0 
Interest (2,000) 0 (2,000) 0 

Net cash flows from Operations 221 ' 182 249,962 251 ,269 285,505 
Cash flows from Investing Activities 

Web Design and Maintenance (6,000) (1 ,500) (6,400) (2, 100) 
Net Cash Flows from Investing Activities (6,000) (1 ,500) (6,400) (2, 1 00) 

Cash flows from Financing Activities 
Principal Payments on Loan (2 ,500) (2,500) (2,500) (2,500) 
Owners' Withdrawals 0 0 0 0 

Net Cash flows from Financing Activities (2,500) (2,500) (2,500) (2,500) 
Net Cash Flows 212,682 245,962 242,369 280,905 
Ending Balance 378,390 624,352 866,720 $1,147,625 

Communityspot.com 
Statement of Cash Flows 

For the Period Ended December 31 , 2013 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Beginning Balance $1 ,147,625 1,471 ,127 1,854,406 2,220,351 
Cash flows from Operations 

Collections on Account 531,293 569,242 569,242 569,242 
Cost of Revenue (113,848) (113,848) (113,848) (113,848) 
Rent (1 ,800) (1 ,800) (1 ,800) (1 ,800) 
Utitlities (420) (400) (440) (41 0) 
Wages (56, 172) (56,172) (60,904) (84,904) 
Advertising Expense (8,236) (8,236) (8,236) (8,236) 
Database Rental (547) (608) (668) (729) 
Insurance (2,500) 0 (2,500) 0 
Interest (2,000) 0 (2,000) 0 

Net cash flows from Operations 345,770 388,179 378,846 359,315 
Cash flows from Investing Activities 

Purchases of Plant and Equipment (12,500) 0 0 0 
Gain on Sale of Equipment 2,832 0 0 0 
Web Design and Maintenance (10,100) (2,400) (10,400) (2,400) 

Net Cash Flows from lnvest1ng Activities (19,768) (2,400) (10,400) (2,400) 
Cash flows from Financing Activities 

Principal Payments on Loan (2,500) (2,500) (2,500) (2,500) 
Net Cash flows from Financing Activities (2,500) (2,500) (2,500) (2,500) 

Net Cash Flows 323,502 383,279 365,946 354,415 
Ending Balance 1,471,127 1,854,406 2,220,351 $2,574,767 
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Communityspot.com 
Statement of Cash Flows 

For the Penod Ended December 31,2014 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Beginning Balance $2,574,767 2,678,260 3,143,649 3,394,437 
Cash flows from Operations 

Collections on Account 664,116 711 ,553 711 ,553 711 ,553 
Cost of Revenue (142,311) (142,311) (142,311 ) (142,311) 
Rent (1 ,800) (1 ,800) (1 ,800) (1 ,800) 
Utitlities (420) (400) (440) (41 0) 
Wages (85,008) (85,008) (85,008) (85,008) 
Advertising Expense (10,294) (10,294) (10,294) (1 0,294) 
Database Rental (790) (851) (911 ) (972) 
Insurance (2,500) 0 (2,500) 0 
Interest (2,000) 0 (2 ,000) 0 

Net cash flows from Operations 418,993 470,889 466,288 470,758 
Cash flows from Investing Activities 

Web Design and Maintenance (13,000) {3,000) (13,000) (3,600) 
Net Cash Flows from Investing Activities (13,000) (3,000) (13,000) (3,600) 

Cash flows from Financing Activities 
Principal Payments on Loan (2,500) (2,500) (2,500) (2,500) 
Owners' Withdrawals (300,000) 0 (200,000) 0 

Net Cash flows from Financing Act1vit1es (302,500) (2,500) (202,500) (2,500) 
Net Cash Flows 103,493 465,389 250,788 464,658 
Ending Balance 2,678,260 3,143,649 3,394,437 $3,859,095 
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Communityspotcom 
Consolidated Balance Sheet 
At December 31 Each Year 

Year1 Year2 Year3 Year4 YearS 

Assets 
Current Assets: 

Cash $36,703 $165,708 $1 '147,625 $2,574,767 $3,859,095 
Accounts Receivable (Net of Allowance) 6,286 100,570 147,244 184,055 230,068 

Total Current Assets 42,989 266,277 1,294,869 2,758,821 4,089,163 
Plant and Equipment: 

Computer/Server (Net of Depreciation) 5,467 3,067 168 8,333 4,166 
WebSite (Net of Depreciation) 49,500 54,350 62,100 76,620 95,180 

Total Long-term Assets 54,967 57,417 62,268 84,953 99,346 
Total Assets 97,956 323,695 1,357,137 2,843,775 4,188,509 

Liabilities and Owners' Equity 
Liabilities 
Current Liabilities: 

Accounts Payable 643 11 ,337 66,058 146,223 241,468 
Notes Payable 10,000 10,000 10,000 10,000 5,000 
Accrued Expenses 2,194 5,110 6,554 7,692 9,116 

Total Current Liabilites 12,837 26,447 82,611 163,916 255,583 
Long-term Liabilities 

Notes Payable 35,000 25,000 15,000 5,000 0 
Total Liabilities 47,837 51 ,447 97,611 168,916 255,583 
Owners' Equity 

Dubach, Capital (21 ,084) 30,522 259,890 588,705 880,983 
Graham, Capital (21,084) 30,522 259,890 588,705 880,983 
Norcross, Capital (21 ,084) 30,522 259,890 588,705 880,983 
Investor, Cap1tal 113,369 180,681 479,856 908,745 1,289,978 

Total Owners Egui~ 50,118 272,247 1,259,525 2,674,859 3,932,926 
Total Liabilities and Owners' Equity $97,956 $323,695 $1,357,137 $2,843,775 $4,188,509 
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